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"I think that there 
are needs at all 
levels in the 
organization of 
primary care, both 
micro, and at the 
care councils, as 
well as at the 
regional level 
(where the 
connection has to 
be made), and at 
VIVEL. Especially 
because it is all 
connected with 
each other." (policy 
maker).” https://www.arteveldehogeschool.be/nl/onderzoek/proj

ecten/de-eerstelijnszorg-een-gedragen-behoefteanalyse-
aan-de-hand-van-een-360



“ELZ needs to be approached differently. 
I think that today an enormous amount of 
resources are being lost on primary care, 
an enormous amount of resources that 
could be used to provide people with better 
care … . And if you see that GPs, 70% 
of the GPs already write a sick note for 
someone who simply comes to say that he 
is not ill but has to do renovation 
work then I think that an enormous 
amount of money is being lost.” …, I think 
that is the biggest problem, the financing 
system does encourage the current system. 
And people don't question THE 
PERFORMANCE”.

• Fee for service payement
• Project financing 
• Division of authority





Macro & meso level: 
policy makers

Project financing is not the mecca.

Let local needs and experiments flourish 
more

Focus more on implementation



More attention in basis training for interdisciplinary 
training in order to promote cooperation in the field later 
on. 

T-shapped professionals.

In terms of lifelong learning, focus more 
on multidisciplinary training. 

Develop more tailor-made offerings, including 
implementation coaching.

Education & lifelong 
learning



Research needs to
Be tailored 

Speed up 

Co-creative from the start of an research cycle



Signal function

Signaling function is a task for every first-line actor, 
including researchers.

Member check 
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An academic 
workplace/

collaborative 
center as the 
way to go?
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Our first 
(careful) steps
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Have your feet in the 
mud. 

It’s a long, messy, 
iterative, dynamic 

proces. 

Enjoy


