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Sharing economy
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A good idea, no expensive frame
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Survival of the fittest



Binding customers / sitters

Expanding the services 

Listing to the market
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 Subscription fee / every hour

 Volunteers

 Legal / Fiscal 



 Airbnb for campers

 Transaction based

 Thirth party partnership

 Combined with other activities
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 At home restaurants

 TRUST

 Micro-entrepreneurs

 Pretesting the market
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De Geef van Gent
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Stratgyzer
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ENVIRONMENTAL 
VIABILITY

TECHNOLOGICAL 
INNOVATION

COLLABORATION

ECONOMICAL 
GAIN

SOCIAL 
COHESIONCONVENIENCE
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N Mean SD

5,00

Because I am against a disposable mentality and/or mass production 90 4,20 1,10

To reduce the ecological footprint 90 4,07 1,15

Because I believe in a better world, what everyone shares, like equals 90 3,80 1,19

For the sake of co-operative and collaborative 90 3,30 1,34

Because it does not cost me much effort 90 3,07 1,23

For the sake of cohesion and social cohesion within such a group 90 2,99 1,33

Because it is very convenient 90 2,96 1,32

Because it does not cost me much time 90 2,92 1,23

Because this kind of platform technology (GSM, app) is very easy 90 2,79 1,36

Because of a kind of reciprocity: I give something I get something 90 2,74 1,29

Because it's easier than selling or renting as self-employed or through the 

classic circuit 90 2,72 1,46

To give others something authentic 90 2,62 1,21

To get a new experience 90 2,59 1,27

Because it's cheaper than throwing away my stuff 90 2,42 1,34

Because I make many new acquaintances and even friends 90 2,38 1,35

Because I'm curious about the 'takers' 90 2,34 1,36

Because of a kind of passion 90 2,22 1,27

To get ideas 90 2,22 1,36

To get to know new people, tastes, cultures 90 2,14 1,25

For self-interest 90 2,11 1,09

Because everyone does it, it's the new normal 90 2,02 1,12

Because I think one cannot find those things I'm giving / sharing in the classic 

stores 90 2,00 1,18

To help or support other people (the 'takers') 90 1,97 1,06

Because I earn an extra penny 90 1,76 1,18

Because lending / sharing has become a kind of addiction to me 90 1,66 1,02

Because I know the platform owner (initiator) and I want to do him/her a favor 90 1,49 0,86

Because most of these initiatives have ratings (reviews, ratings, stars) which is 

an important source of information for me 90 1,46 0,93

Because I'm kind of broke at the moment, I'm obliged to lend or rent 90 1,33 0,69

Because I want to make money as much as possible 90 1,27 0,61

Because I want to get as much as possible good ratings and reviews 90 1,24 0,69

Asa try-out for a career switch, to see if I can make it my job, later 90 1,23 0,56
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Because I am against a disposable mentality and/or mass
production

To reduce the ecological footprint

Because I believe in a better world, where everyone shares like
equals

For the sake of co-operation and collaboration

Because it does not cost me much effort

Maximum

Motivators of prosumers (TOP 5)
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Because most of these initiatives have ratings which is an…

Because I'm kind of broke at the moment

Because I want to make money as much as possible

Because I want to get as much as possible good ratings and…

As a try-out for a career switch, to see if I can make it my job, later

Least motivators of prosumers
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“Financial part is a motivator, but a 
combination is more powerful. It is fun 

to do something you love to do!”

In the beginning I would like to cover my
costs for the loan, but yeah, meanwhile
it is more then that. I can upgrade my
house with new windows …"
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9:00    BlaBlaCar – carpool to office
9:30    LiquidSpace – rented workspace
12:00  FLAVR – picking up lunch 
14:00  Airbnb – rented out a room
16:00  Lets – helping person in the garden
18:45  Bsit - Babysitter
19:00  JoinUs2Eat – diner at a chef’s home
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A sharing day, the future?



Want to

a question? 
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 In-depth interviews with platforms, prosumers
and users

 Information used to build up a survey

 Survey (length +/- 20 min) – 433 respondents

 Analyse data
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Methodology


